
Implementing Values of 
Restorative Practices 

in Changing Times



Mallory Martin -Ferguson, Presenter
University of Michigan Rackham Graduate School 
Conflict Resolution and Academic Relations Specialist 
(she/her)

Lauren Mauriello, Presenter
University of Maryland Baltimore County
Assistant Director Residential Student Conduct
(she/her)

Kaleigh Mrowka, Contributor
University of Maryland College Park 
Assistant Director for Student Engagement, University Honors
(she/her)

Christine Wilson, Contributor
University of Maine at Farmington 
Vice President for Student Affairs & Enrollment Management 
(she/her)

Susan Wilson, Contributor
Temple University
Disability Services Coordinator
(she/her)

ñTo build a sense of community 

is to create a group that extends 

to others the respect one has for 

oneself, to come to know one 

another as individual, to respond 

and care about one another, to 

feel a sense of membership and 

accountability to the group.ò 

Thomas Likona, author on moral development and education



Learning outcomes

1. Offer examples of different types of Restorative 
Practices. 

2. Share values of Restorative Practices, in 
comparison with Student Affairs values

3. Encourage participants to make inclusive 
decisions in high stakes/changing situations by 
focusing on the process of engagement rather 
than the outcomes.

4. Provide opportunities for participants to reflect on 
integrating the values of RP in their work



What are Restorative Practices?

San Francisco Unified School District, What are Restorative Practices (n.d.) retrieved September, 20, 2020 
https://www.healthiersf.org/RestorativePractices/WhatIsRP/
Wachtel,T. (n.d.), Defining Restorative Practice International Institute for Restorative Practices. Retrieved September, 20, 2020 
https://www.iirp.edu/restorative -practices/defining -restorative/

Restorative practices is a set of 
processes and tools grounded in 

interdisciplinary theories 
which prioritize relationships. 

Utilizing restorative practices to engage 
in participatory learning and decision 
making and social capital building, 

communities can maintain and sustain 
relationships even when harm has 

occurred.

https://www.healthiersf.org/RestorativePractices/WhatIsRP/
https://www.iirp.edu/restorative-practices/defining-restorative/


Principles of 
Good 
Practice in 
Student 
Affairs

ǒ Engages students in active learning. 
ǒ Helps students develop coherent values and 

ethical standards. 
ǒ Sets and communicates high expectations for 

student learning.
ǒ Uses systematic inquiry to improve student and 

institutional performance. 
ǒ Uses resources effectively to achieve 

institutional missions and goals. 
ǒ Forges educational partnerships that advance 

student learning. 
ǒ Builds supportive and inclusive communities.

NASPA. (n.d.). Principles of good practice. Retrieved June 19, 2018 from 

https://www.naspa.org/images/uploads/main/Principles_of_Good_Practice_in_Student_Affairs.pdf

ACPA. (1996). The student learning imperative: Implications for student affairs. Retrieved from 

http://www.myacpa.org/sites/default/files/ACPA%27s%20Student%20Learning%20Imperative.pdf

https://www.naspa.org/images/uploads/main/Principles_of_Good_Practice_in_Student_Affairs.pdf
http://www.myacpa.org/sites/default/files/ACPA%27s%20Student%20Learning%20Imperative.pdf


Process 
vs. 
Outcome

McCold and Wachtel, (2005)



7 ways using restorative practices 
make you a better student affairs 
professional

1. Relationships are central
2. Processes and practices result in trust and empathy development
3. Engagement in collaborative problem-solving, inclusive decision making and norm 

setting
4. Connection and positive affect
5. Centers voices that are often silenced
6. Addresses harm as violations of relationships rather than rules - moral and ethical 

development
7. Empowers change and growth



Integrating Restorative Values 
and Processes into our work 



Student staff - expectation setting

ǒ Value: Trust building

ǒ Tool: Social Discipline Window/Leading 

ǆxjuiǇ



Lab safety

ǒ Values: Relationships 

and connection 

ǒ Tool: Check-in circle

Discuss the impact returning to the lab 

has had on you.

What has worked well since your 

return to the lab and what one concern 

or issue stands out for you? (Darlene) 

What is something that you want for 

yourself in this research re-

engagement process? What do you 

want for your coworkers? 



Staff Meeting

ƀ Value: Participatory decision 

making

ƀ Tool: Inclusive Decision 

Making/Norm Setting aka 

Community Standards Setting



Sftqpoejoh!xjuipvu!ǆgjyjohǇ!- Listening Circle 

ǒ Values: Communication, 

trust/relationships

ǒ Tool: Circle - (Listening Circle Script)



Climate

ƀ Value: Addressing harm 

ƀ Tool: Affective questions 



How have you been engaging in/or building 

relationships in the remote work setting?

What about the information that has been 

shared are you thinking about or wanting to 

know more about?
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